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Abstract: This paper first defines the concept of the government-school-enterprise collaborative mechanism, analyzing its characteristics and
positive effects on the employment of retired university students. It then elaborates on the specific strategies and pathways to achieve high-
quality employment for this group under such a mechanism. Additionally, it identifies and examines potential problems and challenges that
may arise during the operation of the mechanism and proposes corresponding solutions and recommendations. The research aims to provide
insights for policymakers, university administrators, and industry stakeholders to collaboratively promote the high-quality employment of re-
tired university students.
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1. Introduction

With the continued modernization of national defense and the military, the resettlement and re-employment of retired military personnel
have become a critical national strategy. This effort not only relates to national security and long-term development but also directly impacts
the welfare of retired military personnel and social stability. Within this context, the employment of retired university students is particularly
significant.!

As a unique group with higher education and military training, retired university students carry the dual expectations of their families
and society. Their successful employment not only represents the realization of individual value but also demonstrates the efficient transfor-
mation of national educational and military resources. While in service, these individuals undergo rigorous military training, developing resil-
ience, strong discipline, and exceptional teamwork—qualities that should ideally position them as competitive candidates in the job market.
However, the reality is often more complicated. The pressing issue is how to effectively leverage and enhance these military-acquired quali-
ties, turning them into marketable strengths in the employment landscape.

Through the close collaboration of government, universities, and enterprises, this paper explores how policy guidance, educational
resources, and market demands can be aligned to achieve these goals. The government acts as a policymaker and regulator, offering favora-
ble policies and platforms to support retired university students. Universities provide tailored education, skill training, and career planning
services to help them bridge knowledge gaps and improve vocational skills. Enterprises, driven by their own development needs, engage in
university-industry collaboration projects, offering internships and job opportunities to facilitate the smooth transition of retired students from
military roles to roles in economic and social development.”™

In summary, the government-school-enterprise collaborative mechanism offers a novel perspective and pathway for solving the employ-
ment challenges faced by retired university students. Through its implementation, the military qualities of retired students can be transformed
into competitive advantages in the job market, achieving dual individual and societal value. Moreover, this approach contributes to national
defense modernization, economic development, and social harmony.

2. Defining and Analyzing the Mechanism
2.1 Definition of the Government-School-Enterprise Collaborative Mechanism

The government-school-enterprise collaborative mechanism refers to a stable and long-term cooperative relationship among the govern-

ment, universities, and enterprises. It operates on the principles of policy guidance, resource sharing, and complementary advantages to pro-

mote development in specific fields or for particular groups. In the context of retired university students’ employment, this mechanism aims
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to combine government policy support, university educational resources, and enterprise job demand to provide comprehensive, multi-layered
employment services and support.
2.2 Characteristics of the Mechanism

Understanding the core features of this mechanism is crucial for its successful application to the employment challenges of retired uni-
versity students. Its main strengths include diversity of stakeholders, shared goals, resource complementarity, and dynamic adaptability.
2.2.1 Stakeholder Diversity: A New Paradigm of Governance

The mechanism involves three main stakeholders—government, universities, and enterprises—working in synergy:

Government: Plays a guiding and safeguarding role by introducing favorable policies, financial support, and service platforms, while
overseeing collaboration.

Universities: Provide education and skill training opportunities, fostering knowledge exchange and deeper integration of academia and
industry.

Enterprises: Supply internships and job opportunities, ensuring the alignment of talent cultivation with market needs.
2.2.2 Unified Objectives: Collective Growth

Although each stakeholder has distinct motivations, they share a common goal: promoting the high-quality employment of retired uni-
versity students. This shared objective fosters mutual understanding and alignment among the parties.
2.2.3 Resource Complementarity: Optimal Allocation and Sharing

The mechanism maximizes the unique resources of each stakeholder. For instance, the government ensures policy and funding support,
universities offer education and training, and enterprises provide job opportunities and market alignment.
2.2.4 Dynamic Adaptability: Responding to Chang

As the employment landscape evolves, the mechanism requires continuous adjustment and optimization. Stakeholders must remain flex-
ible to address new challenges, such as shifting market demands or resource constraints.
2.3 Impacts on Retired University Students’ Employment
2.3.1 Expanding Employment Channels

The mechanism consolidates various information platforms to satisfy the unique employment needs of retired university students, ensur-
ing they find job opportunities tailored to their skills and aspirations.
2.3.2 Enhancing Vocational Skills

Tailored training programs, aligned with market demands, help retired university students bridge skill gaps and stay competitive in the
job market.
2.3.3 Fostering Seamless Transitions

Internship programs smooth the transition from academia to the professional world, providing practical experience and networking op-
portunities.
2.3.4 Strengthening Corporate Identity

Through workshops and mentorship, retired university students gain a deeper understanding of corporate culture, fostering long-term
career growth and loyalty.
3. Strategies for High-Quality Employment
3.1 Government Strategies

The government is key to addressing employment challenges for retired university students by shaping legal, financial, and service envi-
ronments.
3.1.1 Legal & Policy Frameworks

The government should enact legislation to protect retired students' employment rights, addressing fair hiring, equal pay, and discrimina-
tion. Streamlining related policies ensures consistency and effectiveness, providing a stable environment for employers and employees.
3.1.2 Financial Incentives

Financial incentives, such as tuition waivers for skill training and tax benefits for hiring retired students, should be offered. These incen-
tives help offset hiring and training costs, making it attractive for businesses to invest in this talent pool.
3.1.3 Employment Platforms

Comprehensive employment platforms should be established, available online and offline, offering job matching, career counseling, and
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skills assessment. These platforms should facilitate networking, helping students connect with employers and industry experts, thereby bridg-
ing the gap between retired students and the job market.
3.2 University Strategies
3.2.1 Customized Education

Universities should offer tailored education programs for retired college students, enhancing their comprehensive qualities and employ-
ment competitiveness through curriculum optimization and teaching innovation.
3.2.2 Curriculum Optimization

The curriculum should be adjusted based on retired students' knowledge and interests. Military-themed courses like national defense
should be included to boost their military awareness and patriotism. Courses on career planning and entrepreneurship should also be offered to
improve their employability. Interdisciplinary courses should be emphasized to foster comprehensive skills and innovation.
3.2.3 Teaching Adjustments

Teaching plans should cater to retired students' characteristics. Flexible methods like small-class teaching and individual tutoring should
be used. Practical training, such as experiments and social practice, should be strengthened to enhance their skills and professionalism. Team-
work and communication skills should also be cultivated for their future careers.
3.2.4 School-Enterprise Cooperation

Universities should strengthen cooperation with enterprises, establishing internship bases and joint training programs to provide more
practical opportunities and jobs for retired students. Enterprise experts should be involved in curriculum design to ensure market relevance.
Communication with enterprises should be enhanced to promote talent cultivation innovation.

3.3 Enterprise Strategies
3.3.1 Job and Training Programs

Enterprises should establish targeted recruitment channels specifically for retired university students, leveraging their unique skills and
experiences. Additionally, implementing in-house training programs tailored to their needs will help bridge any skill gaps and ensure they are
equipped for the job.

3.3.2 Inclusive Work Environments

Creating an inclusive work environment is crucial for the psychological well-being and career growth of retired university students. En-
terprises should foster a culture that values diversity and encourages continuous learning, providing opportunities for mentorship and career
advancement.

3.3.3 Incentive Mechanisms

To retain and motivate retired employees, enterprises should implement reward systems that recognize and reward their outstanding con-
tributions. This could include performance-based bonuses, career advancement opportunities, or other forms of recognition that acknowledge
their value to the organization.

3.4 Individual Strategies

As retired university students navigate their career paths, it's essential for them to continually enhance their skills to meet industry de-
mands. This can be achieved through ongoing education, professional development, and networking. Additionally, individuals should utilize
self-assessment tools to make strategic career decisions, aligning their skills and interests with market needs. Fostering mental toughness and

flexibility is also crucial, enabling individuals to adapt to changes and challenges in their careers with resilience and confidence.

4. Conclusion

The government-school-enterprise collaborative mechanism provides an innovative framework for addressing the employment chal-
lenges faced by retired university students. By leveraging the strengths of each stakeholder, the mechanism not only ensures the high-quality
employment of this unique group but also contributes to national development goals. Continued collaboration and dynamic adaptation are es-

sential for its long-term success.
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