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Abstract: This study explores the effective integration path of human resource management and talent training in order to enhance the core 

competitiveness of enterprises. The study reveals the critical importance of the formulation of human resource plans, the design of scientific 

training courses, and the application of scientific and technological means in the integration of human resource management and personnel 

training. The research results show that through these three links, enterprises can effectively realize the optimal allocation of human resources, 

improve the training effect, and improve the efficiency of integration. Future research needs to explore more deeply how to better integrate 

human resource management and talent cultivation in a dynamically changing environment, and how to use new technological means and 

theoretical models to improve the integration effect.
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1. Introduction
With the rapid development of globalization and technological progress, the core of corporate competitiveness has shifted from tradi-

tional material resources to human resources. Human resource management and talent training have become the key factors for the sustainable 

development of enterprises. Especially in today’s knowledge economy, talent has become the most important factor of production, and the 

function of human resource management is constantly expanding and deepening. The integration of human resource management and talent 

training has become an important path to enhance the core competitiveness of enterprises. However, the current human resource management 

and talent training are often disconnected and uncoordinated. How to integrate effectively so that human resource management can better 

serve talent training and improve overall enterprise performance is the current human resource research field. problems to be solved urgently. 

Based on this, the article conducts research from the perspective of effective integration of human resource management and talent training. 

The main research goal is to propose a path to realize the effective integration of human resource management and talent training, in order to 

provide theoretical guidance and practical reference for enterprises.

2. The current situation of the integration of human resources management and personnel training
In the current corporate practice, the integration of human resource management and talent cultivation often faces some challenges 

and problems. On the one hand, although the importance of human resource management has been widely recognized, in actual opera-

tion, enterprises often operate human resource management and talent training as two independent parts, lacking the necessary integration. 

This situation is especially evident in some traditional enterprises. The human resource management of these enterprises often focuses 

on administrative work, but not enough emphasis on talent training, resulting in a disconnect between talent training and human resource 

management[1]. On the other hand, the simplification of talent training mode is also an important factor hindering the integration of human 

resource management and talent training. In many enterprises, talent training usually relies on traditional training courses, lack of consid-

eration of individual differences, and has not formed a talent training model that is suitable for the strategic goals of the enterprise. In ad-

dition, the evaluation mechanism of talent training is often based on the degree of training completion, ignoring the assessment of training 

effects, making it difficult to guarantee the effect of talent training. Furthermore, the application of scientific and technological means in 

the integration of human resource management and personnel training is not extensive enough. In the context of the current rapid develop-

ment of technologies such as big data and artificial intelligence, technological means can greatly improve the efficiency and effectiveness 

of human resource management and talent training.
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easy to heat and more portable.

1.2 Manufacturing Skills and Processes

fast, the temperature should be moderate in the blowing process, and the trick of pores is to knead sugar evenly. It is easy to 

knead without force. The key technology of the sugar blower is blowing and pinching. The craftsman uses a small wooden stick 

to wrap a little sugar syrup, pinches a simple shape with his hand, and then blows it gently. The sugar syrup blows more and 

more like a balloon. With the cooperation of hand pulling, pinching and pulling, he shapes various shapes while blowing. Soon, 

a lifelike animal or plant shape appears. The production of marshmallow blowing sugar generally has the following processes: 1 

First stir the sugar syrup with appropriate temperature evenly, then wrap a little sugar syrup with a small wooden stick, put it in 

your hand and knead it back and forth like noodles to form a ball, then gently press a pit with your thumb, then close the small 

hollow oblate ball, and then gradually shape it with both hands; 3. To be blow-molded, you can use bamboo sticks, scissors and 

It has two very important tricks in the production process of blowing sugar. First, the raw materials should be good enough 

with the appropriate temperature. The best maltose shall be selected for further progress. The temperature in the production 

process shall not be too high or too low. When the temperature is high, the maltose is soft and can not be shaped, and when the 

temperature is low, the maltose is too hard and can not be shaped. Therefore, it is very important to boil the dilute sugar. Sugar 

blowing pays attention to both seasons and regions. The best season for sugar blowing is generally from October to April of the 

next year. During this period, the temperature is low, it is easy to set, and the weather is dry and not easy to melt. Compared 

with the south, sugar blowing is more suitable in the north. The weather in the south is humid and the sugar is easy to melt. The 

their hands. Second, blow while molding and use gas properly. When blowing, we should grasp the strength, pay attention to the 

priorities, cooperate with the different actions of both hands, and quickly complete the modeling before the sugar hardens. This 

is the key to the production of sugar blowing man, which can not be taught by language, and the producer needs to ponder and 

experience through practice. The sugar blower is not simple as looks. It takes years of practice for craftsmen to have very skilled 

techniques and skills. Because the temperature of the sugar syrup is very high, sugar blowers often have thick calluses on their 

.

Therefore, the manufacturing technology and process of Ma’s sugar blowing are very particular. Due to the characteristics 

of the material sugar syrup, the manufacturing process should not be long. It has to be completed in about a minute, and 

some times are even shorter. Once it is not completed in a short time, the sugar syrup will slowly harden due to the change of 

temperature, so there is no way to shape it. The production process of Ma’s sugar blowing man mainly focuses on the hand (the 

hand should be fast, accurate and skillful), the eye (the eye should see the position), the heart (the heart should be peaceful 

stable), and the temperature (the temperature of the sugar should be well matched with the temperature and humidity of the 

weather). This is the uniqueness of Ma’s sugar blowing technology.

2 Subject matter and content
The subjects of Ma’s sugar blowing are animals and plants. Animal Themes mainly include the twelve zodiac series and 

animals with auspicious meanings. Plants include gourd, pepper, corn, radish, apple, pomegranate and other simple themes. 

There are two forms of these themes: single form and combined form. Some animals can shape a variety of images, such as 

cattle, bullfighting, buffalo, yellow bull, etc; Another example is the horse, including galloping horse, warhorse, flying horse, 

3. Effective integration path of human resource management and talent training
3.1 Formulate human resource plans and strengthen human resource allocation

In building an integrated path of human resource management and talent training, the first thing to focus on is to formulate a scientific 

and effective human resource plan. First of all, enterprises need to carry out human resource demand analysis. By studying the enterprise's 

development strategy, business development status and market competition situation, the enterprise can predict the human resource demand 

in the future. This not only covers the quantity of required talents, but also includes the forecast of the types of talents, required skills and 

required knowledge structure. Secondly, enterprises should clarify the talent supply situation [2]. This involves sorting out the internal talent 

pool of the enterprise and conducting research on the talent supply in the external market. By comparing talent demand and supply, companies 

can identify potential human resource shortages and provide an empirical basis for human resource planning. Further, enterprises need to for-

mulate specific human resource plans. The content of the human resource plan should extensively cover the recruitment, selection, training, 

evaluation, motivation and retention of talents, and these links should be as consistent as possible to form a complete human resource man-

agement system. In particular, in this process, the formulation of the talent training plan should refer to the human resource plan, so that the 

integration of talent training and human resource management can better serve the corporate goals. Finally, the enterprise needs to configure 

human resources after determining the human resource plan. Human resource allocation involves the scientific arrangement and use of human 

resources according to the strategic goals and business needs of the enterprise, as well as the career planning and personal development needs 

of employees.

3.2 Design scientific and reasonable training courses and establish a performance-oriented talent training model
In the integration process of human resource management and personnel training, it is equally important to design scientific and reason-

able training courses and establish a performance-oriented personnel training model. First of all, the enterprise needs to determine the theme 

and content of the training courses according to the human resources plan and business needs. This step requires the enterprise to deeply un-

derstand the business process, fully consider the skills and knowledge needs of employees, and formulate training courses that are compatible 

with the strategic goals of the enterprise [3]. When designing courses, attention should be paid to the practicality and operability of the courses, 

so that employees can apply the knowledge and skills they have learned to work immediately after training. Second, enterprises need to es-

tablish a performance-oriented talent training model. The core of this model is to regard the performance results of employees as an important 

criterion for measuring the effectiveness of training. In this mode, employees' training plans will be directly related to their performance goals, 

and the training effect will directly affect their performance evaluation. This can not only motivate employees to actively participate in train-

ing, but also make the training courses closer to actual work and improve the training effect. In order to achieve performance-oriented talent 

cultivation, enterprises need to clearly set the performance goals of employees, and design and arrange training courses according to the per-

formance goals. At the same time, enterprises should also establish a comprehensive performance evaluation system, including the evaluation 

of post-training work performance, ability improvement, and actual contributions to the enterprise, so that talent training can better serve the 

realization of enterprise goals. In addition, enterprises also need to conduct regular feedback and evaluation of training effects to ensure the 

effectiveness and adaptability of training courses.

3.3 Use technology to improve integration efficiency and build talent training and management models
In the integration process of human resources management and personnel training, the application of scientific and technological means 

plays an important role. Technological means can improve the efficiency of integration and help enterprises build talent training and manage-

ment models more effectively. First of all, enterprises can introduce various human resource management systems, such as human resource 

information management system (HRIS), employee performance management system, online training platform, etc. These systems can help 

enterprises achieve centralized management of human resource data and improve the efficiency and effectiveness of human resource manage-

ment. At the same time, these systems can also provide data support, enabling enterprises to make more accurate human resource forecasts 

and decisions. Second, enterprises can use advanced technologies such as big data and artificial intelligence for talent analysis. Through in-

depth mining and analysis of internal talent data and external talent market data, companies can discover the potential value of talents, under-

stand the needs and expectations of talents, and carry out more accurate talent training and management. In addition, enterprises need to use 

technology to design and push training courses. By using online learning platforms, companies can provide more personalized and flexible 

learning methods, and improve training participation and effectiveness. At the same time, through the collection and analysis of learning data, 

enterprises can understand the learning effect of employees and optimize training courses. Finally, enterprises can also use technology to opti-

mize the allocation of human resources. For example, through artificial intelligence algorithms, companies can predict future human resource 

needs and prepare talent reserves and training in advance.
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