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easy to heat and more portable.

1.2 Manufacturing Skills and Processes

fast, the temperature should be moderate in the blowing process, and the trick of pores is to knead sugar evenly. It is easy to 

knead without force. The key technology of the sugar blower is blowing and pinching. The craftsman uses a small wooden stick 

to wrap a little sugar syrup, pinches a simple shape with his hand, and then blows it gently. The sugar syrup blows more and 

more like a balloon. With the cooperation of hand pulling, pinching and pulling, he shapes various shapes while blowing. Soon, 

a lifelike animal or plant shape appears. The production of marshmallow blowing sugar generally has the following processes: 1 

First stir the sugar syrup with appropriate temperature evenly, then wrap a little sugar syrup with a small wooden stick, put it in 

your hand and knead it back and forth like noodles to form a ball, then gently press a pit with your thumb, then close the small 

hollow oblate ball, and then gradually shape it with both hands; 3. To be blow-molded, you can use bamboo sticks, scissors and 

It has two very important tricks in the production process of blowing sugar. First, the raw materials should be good enough 

with the appropriate temperature. The best maltose shall be selected for further progress. The temperature in the production 

process shall not be too high or too low. When the temperature is high, the maltose is soft and can not be shaped, and when the 

temperature is low, the maltose is too hard and can not be shaped. Therefore, it is very important to boil the dilute sugar. Sugar 

blowing pays attention to both seasons and regions. The best season for sugar blowing is generally from October to April of the 

next year. During this period, the temperature is low, it is easy to set, and the weather is dry and not easy to melt. Compared 

with the south, sugar blowing is more suitable in the north. The weather in the south is humid and the sugar is easy to melt. The 

their hands. Second, blow while molding and use gas properly. When blowing, we should grasp the strength, pay attention to the 

priorities, cooperate with the different actions of both hands, and quickly complete the modeling before the sugar hardens. This 

is the key to the production of sugar blowing man, which can not be taught by language, and the producer needs to ponder and 

experience through practice. The sugar blower is not simple as looks. It takes years of practice for craftsmen to have very skilled 

techniques and skills. Because the temperature of the sugar syrup is very high, sugar blowers often have thick calluses on their 

.

Therefore, the manufacturing technology and process of Ma’s sugar blowing are very particular. Due to the characteristics 

of the material sugar syrup, the manufacturing process should not be long. It has to be completed in about a minute, and 

some times are even shorter. Once it is not completed in a short time, the sugar syrup will slowly harden due to the change of 

temperature, so there is no way to shape it. The production process of Ma’s sugar blowing man mainly focuses on the hand (the 

hand should be fast, accurate and skillful), the eye (the eye should see the position), the heart (the heart should be peaceful 

stable), and the temperature (the temperature of the sugar should be well matched with the temperature and humidity of the 

weather). This is the uniqueness of Ma’s sugar blowing technology.

2 Subject matter and content
The subjects of Ma’s sugar blowing are animals and plants. Animal Themes mainly include the twelve zodiac series and 

animals with auspicious meanings. Plants include gourd, pepper, corn, radish, apple, pomegranate and other simple themes. 

There are two forms of these themes: single form and combined form. Some animals can shape a variety of images, such as 

cattle, bullfighting, buffalo, yellow bull, etc; Another example is the horse, including galloping horse, warhorse, flying horse, 
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1. Introduction
At present, most of the research on green building is from a certain stage of the building, such as decision-making stage, design stage, 

construction stage, Operation Stage, etc., more in the development of green technology and policy incentives to alleviate the problems of 

green building. And we neglect an important factor-project management-which plays a very restrictive role, we need to pay attention to it[1].

The professional knowledge involved in green building projects is complex and changeable, and the organization and management struc-

ture is complicated. At present, our country's previous project management can not effectively solve the current project management work, 

which leads to many problems in the construction process management, resulting in a decline in management efficiency. This paper applies 

project management and sustainable development to green building to promote the development of green building.

2. Green Building and project management
2.1 Green buildings

Green building is a sustainable building to protect ecological environment and reduce energy waste. Green building is not only green 

technology, energy access as the main point, the construction of green building management is particularly important.

2.2 Project management
Management is defined as the process by which managers coordinate their functions in order to effectively achieve organizational goals, per-

sonal development, and social responsibility. Project management is targeted management with clear objectives through decision-making, planning, 

organization, coordination and control. The characteristics of modern project management are: the use of high-tech; the application of a wide range of 

fields; combined with various disciplines; scientific development. The construction project management is a kind of outstanding project management. 

Construction project management is a kind of comprehensive management with strong constraint, and its process is long and complicated.

2.3 Green building project management
Under sustainable development, we should regard project management as ecological and economic management. With a sustainability 

perspective throughout the project, the two go hand in hand. In the traditional construction project, the project manager measures the value of 

the project management by the economic benefit, often neglects the sustainable development[2]. Therefore, it is necessary to implement sus-

tainable development in green building project management.

Green buildings on the“Green” guide our construction industry to comply with sustainable development, improve energy and environ-

mental damage. Whether from the management, technology, policy, implementation to make fine-grained adjustments, is not focused on the 

interests of the moment, but for the long-term interests.

3. New requirements for green buildings
3.1 New requirements for management concepts

Green building project management should be more close to the concept of sustainable development of green environmental protec-
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tion, adapt to nature, energy and environmental crisis to optimize measures. Green building for the consistency of management, rigorous and 

rigorous are making a leap forward. Green building requires that project management is not a single or hierarchical management, not only for 

a certain stage of management. Its requirements no longer tend to focus on the cost, schedule of a single focus, but in the whole life cycle of 

the building to continuously optimize the progressive cycle. To change the overall goal of project management, is no longer completely“Cost, 

schedule, quality” triangle as a measure of project management standards[3]. More humanistic factors should be considered on the basis of sus-

tainable development.

3.2 New requirements for the construction of evaluation system
Along with the emergence of green buildings, evaluation and certification rating system also came. The current commonly used certifica-

tion system is the LEED evaluation system in the United States[4]. But we must establish the green building appraisal system which conforms 

to our country condition. China straddles many temperature zones and needs a large number of people to calculate the corresponding build-

ing performance simulation values in different regions, the environmental and architectural experts are invited to discuss the environmental 

performance of the building. Promote the sharing of resources within the community. China's green buildings to single buildings or building 

groups as the evaluation object, the overall wide is not perfect, the related green technology, materials and other resources have not been 

planned into a unified standard[5].

Sustainable Development from the system thinking, full participation, planning, integration. Therefore, green building requires a sound 

construction database from government agencies, owners, design units, contractors, construction units, material suppliers, building recycling, 

etc., has the unified standard, the path and the specification. The requirements of social responsibility, safety, health and environment of en-

gineering projects have been raised rapidly under the condition of sustainable development. Society should make corresponding changes in 

time.

3.3 New requirements for managers
Test managers in the whole life cycle of the building of green building planning, to continue to learn advanced technology, enhance pro-

fessional technical ability, but also have no fear of difficulties, enterprising spirit. In the continuous practice, summed up for the green building 

management of the theoretical framework.

Stakeholders are no longer focusing solely on people, looking at the balance of nature of nature as a whole in the context of environmen-

The ability of the project manager, as well as poor management model will have a greater impact on green construction projects[6]. At the 

same time, the green building consultant needed in green building is also a special kind of manager. But there is no equivalence between green 

building consultants and project managers. Green building consultants and project managers have different responsibilities and must not be 

confused. The project manager should pay attention to the development of green building and organize staff to attend relevant training in time 

to prevent the adverse impact on the project. And green building consultants

3.4 New requirements for stakeholders

tal sustainability.

Green Building is a plan based on sustainable development. Project management is also supposed to respond to sustainability. The con-

struction follows the sustainable development of green buildings to meet the project requirements and the special nature of Sustainable Devel-

opment Goals. The following four aspects to discuss the green building under the project management recommendations.

4. 1 Industry, university and research institutes

In fact, the success of the project has a lot to do with the role of the project manager. According to previous research, few studies men-

tion the role of project managers in the green building rating and certification process. We believe that in the future, we will pay more atten-

tion to the role of project managers in green buildings. The project manager has a tighter grip on the project. The project manager has more 

skills and knowledge and can apply his accumulated experience to the project management. Because of the one-off nature of the project, the 

project manager is required to have a clear plan for the project, especially in terms of identifying obstacles and helping to implement green 

Enterprises, research institutes and universities must be closely linked, so that the present and the future, students should be exposed to 

the latest developments in social development, do not stick to the rigid old requirements, dare to innovate. Invite the actual project managers 

involved in the teaching of project management experience for the majority of teachers and students. When there are some problems in the 

project management, we can discuss and solve them through the university and the scientific research institution.

4.2 Project manager

building projects. The project manager carries on the sustainable management to the green construction project, selects the reasonable grading 

4. Study on the countermeasures of project management to green building.
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their hands. Second, blow while molding and use gas properly. When blowing, we should grasp the strength, pay attention to the 

priorities, cooperate with the different actions of both hands, and quickly complete the modeling before the sugar hardens. This 

is the key to the production of sugar blowing man, which can not be taught by language, and the producer needs to ponder and 

experience through practice. The sugar blower is not simple as looks. It takes years of practice for craftsmen to have very skilled 
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of the material sugar syrup, the manufacturing process should not be long. It has to be completed in about a minute, and 

some times are even shorter. Once it is not completed in a short time, the sugar syrup will slowly harden due to the change of 

temperature, so there is no way to shape it. The production process of Ma’s sugar blowing man mainly focuses on the hand (the 
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weather). This is the uniqueness of Ma’s sugar blowing technology.

2 Subject matter and content
The subjects of Ma’s sugar blowing are animals and plants. Animal Themes mainly include the twelve zodiac series and 

animals with auspicious meanings. Plants include gourd, pepper, corn, radish, apple, pomegranate and other simple themes. 

There are two forms of these themes: single form and combined form. Some animals can shape a variety of images, such as 

cattle, bullfighting, buffalo, yellow bull, etc; Another example is the horse, including galloping horse, warhorse, flying horse, 

system to make the management plan in advance.

The participation of the government in market regulation should set off the market atmosphere. To develop practical incentive policies, 

encourage developers, material suppliers, construction units, design units, consulting units and other construction processes upstream and 

Project manager to strengthen the management of stakeholders and risk management. Green building is in the early stage of develop-

ment, the risk encountered in the exploration can not be estimated, from the project decision-making stage of the project risk control.

4.3 Government control

downstream enterprises actively explore the sustainable development of green buildings.

According to the relevant research points out: the project multi-dimensional combination, the environment sustainable development 

question is our country project management present and the future popular research direction. Most of the research on project management 

in our country is embodied in the application of project management mode in some aspects. There is relatively little research on the mode 

of project management. Although a few scholars have started to explore the project management model for complex and changeable build-

ings, such as Meng Fanyu, Guo Jianying proposed 4V-C-D model[8]. Few have attempted to develop theories or frameworks for sustainable 

Taking the 2019 Edition Green Building Evaluation Standard as an example, the green building evaluation system of our country is 

compiled from top to bottom[7]. The content is not closely connected with the actual construction project, so the relevant departments should 

inspect the real development of the local construction market many times and refine the evaluation standard of the construction, in order to 

improve the evaluation standard to be practical and effective.

4.4 The theory of Project Management

projects.

Aiming at the project management system of green building, a unified standard database-system integration database is established. To 

promote the integrity of the project management system, it is necessary to collect green building resources, such as life cycle data of green 

building materials, information data of enterprises in the construction industry chain, standards of evaluation and certification, laws and regu-

lations of the industry, relevant policies issued by the government or regions, etc. 

5. Conclusion
Green building is the result of the construction industry embracing the concept of sustainable development, and project management is 

an indispensable system framework in the construction industry. After a clear understanding of the requirements of green building for project 

management, suggestions are made from cultivating talents in universities, to project managers in green buildings, to government regulatory 

measures, and finally to theoretical frameworks.
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